Board of Trustees of
Q@“‘éo@ the Pembroke Town
LIBRARY Library By-Laws

Read | Community | Discover Revised by the Board of Trustees on March 18, 2026

Approved by the Board of Trustees on November 20, 2024
To be revised as needed or two years from approval date.

ARTICLE I: Name

This organization shall be called “The Board of Trustees of the Pembroke Town Library” existing by
virtue of the provisions of Chapter 202-A of the Laws of the State of New Hampshire, and exercising the
powers and authority and assuming the responsibilities thus delegated. (The Board of Trustees of the
Pembroke Town Library shall be referred to in these Bylaws as “the Board” or “the Trustees”.)

ARTICLE II: Authority of Trustees

The Trustees shall have the entire custody and management of the library and of all the property of the
town relating thereto, including appropriations held pursuant to RSA 202-A:11, III, but excepting Trust
Funds held by the Trustees of the Trust Funds. The Trustees are agents to apply for, accept and expend
any and all budgeted, donated, and Library Capital Reserve funds, without further approval of other town
officials/officers.

ARTICLE III: Membership

Section 1. The Board shall consist of five (5) members, elected in accordance with the provisions of
Chapter 202-A: 6. At the March 14, 1995 Town Meeting, the Town of Pembroke voted Yes on Article 11
to increase the number of trustees from three (3) elected officials to five (5).

Section 2. Each trustee shall serve a term of three (3) years.

Section 3. In the event of an unexpired term, the Trustees will make recommendations to the Selectman
for an interim Trustee. The Selectmen shall appoint a Trustee to fill the vacated office until the next
municipal election, at which time the office shall be filled by a member elected by the voters.

ARTICLE 1V: Officers

Section 1. The officers on the Board shall be a Chair, a Vice-Chair, and a Treasurer, elected from among
the Trustees at the Board’s annual meeting.

Section 2. Each term of office shall be one (1) year from the annual meeting; each officer shall serve in
the elected capacity until a successor is duly elected.

Section 3. The Chair shall preside over all Board meetings, authorize calls for any special meetings,
execute all documents authorized by the Board, and generally perform all duties associated with that
office. The position of Chair shall be voted upon by the Trustees at the Board’s Annual Meeting. The
Chair’s duties shall include preparing the agenda for all Trustee meetings, conducting the meetings,



posting meeting notices, and assisting the Library Director in preparing the Library’s annual report for the
town. In the absence of the Chair, the Vice-Chair or person appointed by the Chair, shall serve as Board
Chair.

Section 4. The Vice-Chair, in the event of the absence or disability of the Chair, shall assume and perform
the duties and functions of the Chair.

Section 5. The Treasurer shall be the disbursing officer of the Board, shall sign all checks, and shall
perform duties to include assisting with the annual budget, submitting a monthly financial report to the
Board, and preparing for the annual town financial audit. In the event of the Treasurer’s absence or
disability, their duties shall be performed by another member of the Board as the Board may designate.

Article V: Alternate Trustees

Section 1. The Trustees may recommend to the Board of Selectmen the names of not more than three (3)
persons who may serve as alternate members of the Board, as provided in RSA 202-A:10.

Section 2. The Selectmen shall appoint the alternates to a one (1) year term.

Section 3. Alternate members have the full authority of a library trustee when attending board meetings
for elected members of the Board who are unable to attend.

Section 4. An alternate member may participate in Board meetings but shall not have voting authority
unless substituting for a Board member.

ARTICLE VI: Meetings
Section 1. Monthly trustee meetings shall be held at a date decided upon by the majority of members.

Section 2. All monthly meetings, committee meetings, and special meetings of the Trustees shall be
public meetings, and shall be posted as required by NH laws. All meeting dates and times shall be posted
at the Town Hall and the Library at least 24 hours prior to the meeting. Minutes of all meetings shall be
publicly posted, and minutes of all meetings shall be filed as required in RSA 91-A:2 II, NH Right to
Know Law. The Board conducts all Non-public sessions in accordance with RSA 91-A:3. Please refer to
Public Comment Procedure for further guidance.

Section 3. A quorum shall consist of a simple majority of Trustees, for the transaction of business, which
as the Board is currently constituted, would be a combination of three (3) or more Board members and
Alternate Trustees.

Section 4. Robert’s Rules of Order shall govern parliamentary procedure.

Section 5. A designated recorder shall record accurate minutes of all Trustee meetings and submit the
minutes for review/corrections within 144 hours (6 days) following the meeting. The minutes shall
indicate pending approval.

Section 6. The first meeting following the Town’s annual meeting will be considered the Board’s Annual
Meeting.

Section 7. A special meeting may be called by any trustee.

ARTICLE VII: Library Director and Staff



Section 1. The Board shall appoint a qualified Library Director who shall be the executive and
administrative officer of the Library on behalf of the Board, and to whom the Board delegates the
authority and responsibility for administration of the Library.

Section 2. The Board appoints all other employees upon the recommendation of the Library Director
(RSA 202-A: 11, V; A: 16, 1) and determines all compensation and terms of employment, including job
descriptions, for every position (RSA 202-A: 11, V).

Section 3. The Library Director is expected to attend Trustee meetings, but is not a voting member.
ARTICLE VIII: General

Section 1. An affirmative vote of the majority of all members of the Board present at the time shall be
necessary to approve any action before the board. The Chair may vote upon and may move or second a
proposal before the Board.

Section 2. An agenda will be prepared by the Chair with input from the Library Director and other
trustees.

Section 3. All Trustees, Alternates, and the Library Director are expected to attend all regularly scheduled
meetings. If any regular attendee is unable to attend, the Chair should be notified prior to the meeting.

Section 4. No member of a trustee’s immediate family (mother, father, spouse, or child) shall be currently
employed or hired by the Library during said trustee’s term of office.

Article IX: Amendments to By-Laws

Section 1. These Bylaws may be altered or amended by two-thirds majority vote of the full Board at a
regular meeting, notice of the proposed changes having been distributed to each member at least fourteen
(14) days prior to the meeting and publicly posted in accordance with RSA 91-A:2 II, NH Right to Know
Law.

Article X: Conflicts of Interest

Section 1. The Board of Trustees shall comply with New Hampshire RSA 7:19 regarding conflict of
interest on any issues before the Board.
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